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CSR PROJECT PROPOSAL

1. Name of the Organization: STEM LEARNING PVT LTD

2. Complete Office Address with PIN: ICON 1205, Marathon Nextgen Campus,Lower Parel, Pin-400013
Mail id: info@stemlearning.in
Website: www.stemlearning.in

3. About the Organization: STEM Learning is an education company providing STEM(science, technology,
Engineering and Mathematics) solution in the schools benefitting both students and teachers. It takes
care of the manufacturing the science models to doing the training, Moniotoring and evaluation works.
The organization was established in 2011 and has worked in 26 states across India having tie ups with
250+ Corporates and PSUs.

4. Location of proposed project: Dhubri,Assam
5. Mention the background and need of the Project being proposed: Dhubri being an aspirational district
as per NITI Aayog guidelines, we plan to intervene in the education sector thereby changing the

education pedagogy of teaching Science and Mathamatics.

6. Specific Objectives of Proposed Proposal:

SL. No. Specific Objectives
1 Ignite Scientific interest in children and aptitude development
2 Difficult subjects like Science & Maths are made fun & easy thereby giving clarity on
scientific knowledge provided for day to day understanding.
3 Possibly a stepping stone for career in Science & Math’s, hence
increasing scientific temper in children
4 Teacher capacity building as it acts as aid to learning.

7. Target Group and Number of Beneficiaries of the proposed project:

Project on
(Education/H Profile/Category of
Geographicallealth/Water/ Skill {the Beneficiaries Number of Beneficiaries
SL. No. Area Development (ST/SC/PWD/ to be covered
/ Community Unprivileged etc.)
Development)
1 Dhubri Education and Students and 3000+ students, 30+
District community teachers across 10 Teachers
development Govt schools. Students
will be from 5-10
Standard class




8. Proposed PERIOD of Completion of the proposed project:

The proposed project will be completed in 1 year. The successive events of the projects are presented in
the gantt chart as follows.

Activities Months
M1|M2|M3[{M4|M5|M6|M7[{M8 M9 M10|M11|M12

School Identification - once

Baseline Survey - once

MSC Installation - once

First Teacher Traning Program (FTTP)
MSC Maintenance - as and when required
Midline Survey - once

Refesher Teacher Training Program(RTTP)

MSC Monitaring & Evaluation- twice
Client Visit to MSC established School ( as
and when required)
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10. Monitoring Mechanism of the Project:
Project Indicators

Quantitative:
e Target achieved as per indicators

e Facilitating Volunteer
Engagement

Means and frequency of verification

Project specific Log Frame Matrix will be provided.




11. Particulars of the work to be done along with tentative costs:

S1. No.

PARTICULARS

Units

Total
Units

Per Unit Cost
(approximate)

TOTAL (in
Rs)

MINI SCIENCE CENTRE
(80 MODELS + 80 USERS
PLACARD+ 37
COLOURFUL
BACKGROUNDS + 1
SAFETY PLACARD + 1
TEACHERS MANUAL+ 1
GATE BANNER
INCLUDES
INSTALLATION &
DELIVERY)

10

4,33,400

43,34,000

TRAINING OF TEACHERS
(TTP)
(TEACHERS TRAINING
PROGRAMME -2
(FRESHER TEACHERS
TRAINING PROGRAMME
- FTTP & REFRESHERS
TEACHERS TRAINING
PROGRAMME - RTTP

10

47,200

4,72,000

MONITORING &
EVALUATION(TOTAL - 2
VISITS IN INDIVIDUAL
SCHOOLS TO CONDUCT
BASELINE & ENDLINE
SURVEY)

10

47,200

4,72,000

INFRASTRUCTURE(SET
UP OF PLATFORMS &
ELECTRIC
CONNECTIONS)

10

47,200

4,72,000

GST(18% of 1+2+3+4)

10

1,03,500

10,35,000

Total

67,85,000

The Annual Maintainance Cost(AMC) is free for 1st Year, post it will be charged Rs.47,200 per school

exclusive of GST.

12. Diagram or LOP of the project- Mentioned in sl no.8




13. The Outcomes/Result expected out of the project-

Improvement in aptitude of students for learning science and mathematics by creating
simple, child friendly eco system which is fun and enjoyable

Empowers teachers with easy teaching aids

Improvement of teachers' pedagogical skills by use of models leading to
innovation in teaching

Increased enrolment and interest in STEM-related courses in school
Continuous participation in STEM programming

Increased self-confidence of students in tackling Science & Math problems
Shift in attitude about careers in STEM

Increased test scores as compared to non-participants

Increased knowledge of science & math-based concepts

Boost in 21st century skills- including communication, teamwork

and analytical thinking

Higher likelihood of graduating in and pursuing a STEM career
Peer to Peer Learning

14. Conclusion:

The Mini Science Centre is need of the hour which has the best capability to gain parallels as per the
NEW EDUCATION POLICY by the Central Government. It will bridge gaps and bring benefits to the
teachers and students and community as a whole.



