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COVERING LETTER: 

 
To 

Mr. Hemanth Thorvath 
Senior Operations Manager 
Jfrog. 

 
9th December 2024 

 

 
Subject: - Proposal for establishment of – 1-‘Mini Science Centre’. 

Greetings~~ 

Samabhavana is in conversation with your esteemed office regarding submitting the proposal for setting 

up ‘1- ‘Mini Science Centre’. 

The Mini Science Centre aims to inculcate basic concepts of Science, Technology, Engineering, 

Mathematics at school level, thereby encouraging inclination of students / learners towards science and 

technology. Models designed help students in identifying and experiencing the actual products which 

they learn from text books making it more practical oriented for learning of students specially who are 

from less privileged section of the society. 

Additionally, we look forward along with your esteemed support to create curiosity and opportunity for 

the children to enrich their learning with best teaching aid and concretization of their concept. This is not 

only an infrastructural setup but also a sustainable process to improve the pedagogy with continuous 

capacity building of the teachers alongside with students. 

Our implementation partner is ‘STEM Learning’. 

We look forward for your support to increase scientific temper in the under privileged children and a 

long fruitful association. 

Thanking you in anticipation for providing us the opportunity to work for this Nobel cause. 

Best Regards, 

 



 

 
ABOUT US: 

Samabhavana is a venerated 24-year-old Not for Profit Charity Commissioner & CSR 1, Niti Aayog 
Certified as well as by IICA- Ministry of Corporate Affairs- Social Justice Department of Social Justice 
Ministry, Government of India Registered organization ( https://www.samabhavana.in/Certificate.html) 
one of the very few Non-Government organizations to have combination of all these in India, along 
with various policies that steer our vision & mission ( https://www.samabhavana.in/Samabhavana- 

Policy.html ) on and much more rare to have its 22 years of Annual & Audit reports available online: 
https://www.samabhavana.in/Audit-Annual-Report.html 

Our objective is to ensure the under privileged children are given the right opportunities of life to 

persevere and have an edge in the competitive world. 

We have worked with more than 300 schools in Mumbai, Thane and Navi Mumbai in promotion of 

science and sports education along with work in child protection. 

Samabhavana has undertaken various project across India and Internationally, Projects in Mumbai have 

been supported by UNAIDS, Hivos, LOVE 146.org, SWISSAID – supported in Mathura & In Pune 

supported by Maharashtra State AIDS Control Society and Pathfinder International- Bill Melinda Gates 

Foundation – Avahaan Project, Mathura Supported by RCSHA, SWISSAID, GroupeDeveloppement, 

further we have undertaken path breaking research in Cambodia, Philippines & Thailand. 

Our Corporate Partners are Airport Authority of India (AAI)- Chennai- Tamil Nadu, Rashtriya Chemical 

Fertilizers (RCF), Railtel, Hindustan Petroleum Corporation Limited (HPCL), Steel Authority of India 

Limited (SAIL), ONGC – Hazira, GAIL- Guna- M.P, IBM, Thomson Reuters, BSE, Edelwise foundation, TATA 

Community Services, HDFC Life, Disney- UTV, Brillio, Reliance Industries Limited, Suzuki Motorcycles 

India Private Limited and many more…   ( https://www.samabhavana.in/PSU-Donor-Partners.html ) 

We have collaboration with IICA- Ministry of Corporate Affairs & National Scheduled Tribe Finance 

Development (NSTFDC) – 25C Company under the Ministry of Tribal Affairs to work in tribal schools, 

areas and population Pan India. 

OUR MISSION: To work in the area of Child Protection, Gender and Human rights 

We are committed to support deprived sections of communities to achieve their rights. 

We shall enable the scientific temper in the communities through innovative programs. 

OUR VISION: We see a world where every individual is happy and comfortable with oneself. 

OUR VALUES: Guide us towards these accomplishments of our vision. 

Truth: Acknowledge and articulate reality as you see it and experience it. Our actions will be 

transparent and show truthful intentions. 

Happiness: To promote a happy state of mind through our actions, thus contagiously promoting 

higher levels of productivity. 

Innovation: Seek unusual, untried solutions, thinking outside the box to achieve breakthroughs on 

difficult issues. 

Courage: Go beyond fear and act even in the face of risk and opposition. 

Commitment: To deliver as committed to delight our stakeholders thus achieving our own happiness. 

Motto: “Dignity in Life” 

For more information on us please visit: https://www.samabhavana.in/index.html 
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Samabhavana & STEM Learning have joined hands to ensure systematic delivery of the MSC in 

Projectivization mode and the synergy ensures proper documentation required, the two verticals 

are STEM R&D, Production and logistics wing which is a commercial entity and Samabhavana is a NGO 
that provides facilitation at all the field level and programmatic support to the projects and donors. 
STEM Learning to its credit has the models are approved by 6 SCERT- Maharashtra, Goa, Chhattisgarh 
Odisha Nagaland and Jammu & Kashmir for their alignment with the curriculum. (www.stemlearning.in ) 

1. A: Mission Statement – Developing aptitude & Learning by fun. 

1. B: Vision Statement: To be recognized globally for bringing innovative learning products in 

School Education and contributing to the society by reaching to the less privileged students 

1. C Goal: Learning made accessible to all children for aptitude strengthening. 

1. C.1: Immediate Goal: Reaching to Large population of under privileged Children Pan India 

1. C.2: Aim: Ensuring equal opportunities for all under privileged Children. 

1. C.3: Immediate Aim: Reaching 2000 schools. 

1. C.4: Objective: Empowerment of aptitude of children 

1. C.5: Specific Objectives: Ignite Scientific interest in children so that – 

→ Aptitude developed. 

→ Difficult subjects like Science & Math’s are made fun & easy. 

→ Discovery is a regular process. 

→ Scientific knowledge provided for day to day understanding. 

→ Possibly a stepping stone for career in Science & Math’s. 

http://www.stemlearning.in/


 

Model Designing Teacher explaining to Students the model 

Students undertaking model Designing Students undertaking model Designing 

→ Parents feeling secured of their children’s future. 

Snapshot of work: 
 

1.0 Strategic areas of Focus 

 Provide quality teaching aids to improve teaching pedagogy for students from less privileged section 
of society. 

 Enhance aptitude capacity and skills of students to learn science and mathematics in more effective 
and interesting way and that also enhances teacher’s skills. 

 Providing a platform to exhibit and execute for Students and teachers through customized volunteer 
engagement programs/events. 

 Create partnership and collaboration with various stakeholders to ensure programmatic 
sustainability for the project. 

2.0 Project Need 

Science education in India is faced by various practical challenges today. The first is the most basic problem 
that has persisted and resisted solution since early education is our inability to ease the fear of difficult 
subjects such as science and math’s and makes it fun so as to help retain the knowledge and strengthen 
the foundation of the child for future. 



 

Science is knowledge about the material, natural world. It is knowledge produced from systematic 
observation, measurement, experimentation, exploration, and speculation and theorization about natural 
objects, their properties and their interactions. Whether the topic of forces in Physics or the solubility of 
substances in water from Chemistry, or germination in Biology, the science curriculum directs attention 
to the material world, to things and processes in it, about which it would like children to learn—to notice, 
name and think about things based on concepts and theories that characterize these disciplinary 
approaches, further more mathematics establishes the foundation for calculation is a everyday part of life 

However, disciplinary approach is essential in learning BUT it is also imperative and our task to ensure 
that we make the subject interesting; as, it is a challenge to large percentage of children to comprehend 
the formulas and equations; This not only limits the learning of students about science & Math’s but also 
lessen the interest of children in science subjects and a fear psychosis is created in their minds with these 
subjects. 

Our Honorable Prime Minister Shri Narendra Modiji during the 104th Indian Science Congress on ‘Science 
and Technology for National Development, emphasized that the government is committed to support the 
different streams of scientific knowledge from fundamental science to applied science with an emphasis 
on innovations. 

Prime Minister instituted the concept of ‘scientific social responsibility’. Underlining the need to 
inculcate the concept of ‘scientific social responsibility (SSR)’, akin to corporate social responsibility, PM 
Shri Modiji put the impetus on corporates to actively participate in developing science and technology 
centers across India. 

We at Samabhavana- STEM Learning provide the Mini Science Centre – (MSC) that supports and 
encourages the students to develop aptitude & skills. Science activities done to stimulate curiosity, 
provide practical opportunities to explore a concept in easy ways, develop appropriate hands on 
experience in understanding science and its concepts which is sadly absent today across all our education 
syllabus and more so with the burden of less teaching staff in rural, municipal schools which are for the 
underprivileged children. 

3.1 Project Summary Statement 
Mini Science Centre is a very educative innovative systemic instrument to revolutionize science & math’s 
education that makes learning accessible. It is a catalytic channel that is interactive, engaging& fun 
that’s aimed to raise awareness, grasp the information & strengthen the aptitude foundation of 
children; furthermore, also supports the teachers in teaching - with a focus on science & math’s. Mini 
science Centre has a range of 80 table top working models with 40 back-drops and manuals in regional 
language providing hands-on experience for learning Science and Mathematics for Class 5 through 10. 

MSC will be a permanent part of the school from installation onwards. 

3.2 The expected outcome of the program is – 
• Aptitude of students for learning science and mathematics improved by creating child friendly eco 

system which is fun and enjoyable. 

• Empowering teachers with easy teaching aids. 

• Improve teaching pedagogy by use of models in conducting the science and math’s class through 
better engagement of teachers in teaching. 

• Aptitude foundation laid for Science and Math’s educational consolidation. 

3.0 Project location: As Per Donor Partner Impact Area. 
4.0 MSC Locations: Installed Pan India. 



 

SAMABHAVANA –STEM learning has pan India presence in 24 states of India and have proven our 
process of Installation, delivery- Teachers Training Program along with Monitoring & Evaluation and 
Maintenance of MSC. 

 

1. Maharashtra 2. Rajasthan 3. Gujarat 4. Karnataka 

5. Himachal Pradesh 6.Jammu & Kashmir 7. Goa 8. Haryana 

9. New Delhi 10. Tamil Nadu 11. Uttar Pradesh 12. Jharkhand 

13. Chhattisgarh 14. Madhya Pradesh 15. Andhra Pradesh 16.Odisha 

17.Telangana 18.Bihar 19 Uttarakhand 20.punjab 

21.Odisha 22.Dadra and Nagar Haveli 23.Assam 24. Rajasthan 

 
 

 



 

5.0 Salient Points 

 

→ SAMABHAVANA - STEM-Mini Science Centre (MSC) 

→ Owned by school from day 1. 

→ Fixed Infrastructure- Permanent Branding for Corporate. 

→ 24 X 7 accesses to students and teachers. 

→ In school program as it’s based within the school premises. 

→ 80 plug and play models + 40 backdrops -Mapped to 130 concepts of Maths & Science. 

→ Student’s analytical skills developed to enhance constructive imagination. 

→ Certified by 6 SCERTS- Maharashtra, Goa, Chhattisgarh Odisha Nagaland and Jammu & 
Kashmir 

→ Empowerment of teachers for sustainability by way of Peer lead teachers training. 

→ 2- Teachers Training Program – specially designed training to ensure comfort and 
ownership from day 1. 

→ 2- Monitoring & Evaluation to capture data so as to ensure proper reporting to donors. 

→ Easy up scaling and replication. 

6.0 SWOT Analysis 

STRENGTHS (Internal factors) 
✓ Timely set up of MSC. 
✓ 80 Models& backdrops aligned with curriculum. 
✓ Structured TTP. 
✓ Planned M& E Process. 
✓ STEM Plus app for better connectivity & 

response. 

✓ V i b r a n t V o l u n t e e r e n g a g e m e n t 
p r o g r a m s . 

WEAKNESS (Internal factors) 

✓ Probable delay in delivery in 
models for MSC. 

STRENGTHS (EXTERNAL FACTORS) 
→ Only structured program that has been certified 

by 6 SCERTS aligning with educational 
curriculum. 

→ Trust of more than 40 donors. 

→ Successfully implemented Program Pan India in 
24 states in more than 2000 schools. 

WEAKNESSS (EXTERNAL FACTOR) 

→ School withdrawal or no support. 

→ Non-Availability for training on 
scheduled dates. 

OPPORTUNITY (INTERNAL FACTORS). 
✓ Constantly up grading its process and offerings. 
✓ Constant development of new modules. 

THREAT (INTERNAL FACTORS). 
✓ None, as the Organisation is 

managed by professionals and 
overseen daily by its Founder and 
MD. 

OPPORTUNITY (EXTERNAL FACTORS) 
→ To constantly better our TTP and M&E by 

learning’s, experience and donor value 
addition. 

THREAT (EXTERNAL FACTORS). 
→ Probable non acceptance of 

additional responsibility by school 
administration. 

→ Probable delay in taking ownership 
beyond the project period. 



 

7.0 TARGET POPULATION: 

 SCHOOLS: 1 Schools 

 STUDENTS: 500 students (500 appx/ school) 

 TEACHERS: 2 teachers (2 appx/ school) 

8.0 Work Plan Narrative (M&E): (Attached) 

8.1 Tentative Timeline plan 
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45-60 days 

from project 

completion. 

9.0 Project Sustainability: 
Samabhavana seeks sustainability from two aspects namely programmatic and Financial. 

9.1 Programmatic Sustainability: 
The programmatic sustainability is achieved by undertaking the following actions: 

• Mini Science Centre model is replicable and scalable program. 

• Zero Operation Cost. 

• MSC enhances the very basic requirement of the schools to support its existing syllabus. 

• A vibrant network of teachers will be available for training 3rd year onwards, creating a peer lead 
program. 

9.2 Financial Sustainability: 
Samabhavana shall provide on request the financials based on year on year basic support of the 
Program. 

10.0 Value Addition: (Volunteer Engagement {optional-at cost to be discussed based on number of volunteers, 

number of students engaging, number of school’s vis-a viz the activity to be undertaken}) 
1. Industry Engagement: - In which we will invite an expert /expert from the Organisation to give 

talk on connects between school learning and corporate business to further enhance their 
knowledge and understanding of the product correlation in real life 

2. Quiz: The corporate can develop a databank of quiz as games on their existing school subject 
of Math’s and Science 

3. Model Learning: As to how various scientific and Mathematical models are developed for easy 
learning 

4. Support in creating database of online reference/videos/website to be offered as support 
reference material. 

5. STEM career opportunities in the Industry- Talk by VE team on future prospects 
6. And many more………….. 



 

 
11.0 Due Credit: 
Samabhavana- STEM MSC ensures long term due credit as the MSC will be a permanent infrastructure in 
the school premises ensuring long term visibility and due credit - Starting from the entrance of the Centre 
to the backdrops and reference leaflet, the name and logo of the sponsor partner is inscribed. Each model 
is also labelled with the corporate partner’s name and logo. 

12.0 Budget: Attached 

12.1 Payment terms 

➢ 50% on signing of MoU, 25% on Installation, 25% on 1ST TTP. 
➢ All Reports will be provided post each activity as mentioned in Timeline plan. 
➢ Utilization certificate on receiving 100% funds + Project Completion Letter 

12.2 : Samabhavana Role 

Samabhavana - Board of Trustees have set clear values, vision, mission and goals and its board of trustees 

are from diverse background that provides insight into project management. 

- https://www.samabhavana.in/about-samabhavana.html 

Samabhavana is certification compliant with complete documentation that is mandatory by the 

Government of India as an NGO. https://www.samabhavana.in/Certificate.html 

We have clear cut policies in place so as to ensure proper framework to guide the organization's actions 

and ensure adherence to its mission and values & additionally to ensure the effective and ethical 

functioning, these policies promote transparency, accountability, and impact, while also safeguarding the 

rights and well-being of all stakeholders involved. https://www.samabhavana.in/Samabhavana- 

Policy.html 

Project Support Role to donor partners: 

Samabhavana key role is to managing the entire project being implemented by its on-ground partners in 

terms of CSR Compliance principally along with warranting implementing timeline adherence of the 

project from its implementation partner. 

The timeline adherence ensures proper Installation- Teachers Training deliverables and Monitoring & 

Evaluation appraising the delivery of the project and compiling the same into proper reports that will be 

accepted by the donor partner of the Project. 

Samabhavana provides all activity reports with photography evidence, so as to further consolidate the 

project compliance and a meticulous final report. 

Samabhavana provides financial reports based on the funds received and on receiving 100% funds we 

provide the Utilization Certificate from our Chartered Accountant (CA) and urge our Project Donor Partner 

Project to provide us with a Completion Letter prior to the UC. 

To summarize, Samabhavana has the necessary skills, expertise, reach, determination, and personnel to 

implement efforts for social change, when coordinated with funding from donor partners, it becomes 

possible to ensure impact and effectiveness of CSR efforts. 

For this we charge administrative cost of 7.5%. 

https://www.samabhavana.in/about-samabhavana.html
https://www.samabhavana.in/Certificate.html
https://www.samabhavana.in/Samabhavana-Policy.html
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In case the donor partner requires physical visits to the MSC locations, those will be charged on actuals 

cost of Flight- Surface transport and business class hotel. 

 

School Details :  

School Name: Government Higher Primary School  Gunjur Palya 

Address: Gunjur Road Gunjur Palya 

Strength:103 

Contact Number 9632177101/T Narayanamma 

 

 

Annexure 1: - Budget - Validity for 30 days from submission 

MSC Location : Government Higher Primary School  Gunjur Palya 

SR.NO ITEM DESCRIPTION 1 SCHOOL NOS OF 
SCHOOLS 

1st Year 

1 MINI SCIENCE 
CENTRE 

80 MODELS + 80 USERS 
PLACARD+ 40 COLOURFUL 
BACKGROUNDS + 1 SAFETY 
PLACARD + 1 TEACHERS 
MANUAL INCLUDES 
INSTALLATION, DELIVERY & 
1st YEARS MAINTENANCE 

₹ 4,20,200 1 ₹ 4,20,200 

      

2 TRAINING OF 
TEACHERS (TTP) 

CLUSTER TRAINING (1-5 
SCHOOLS) WITHIN 25 KMS 
RADIUS 1st YEAR -2 

₹ 41,300 1 ₹ 41,300 

      

3 MONITORING & 
EVALUATION 

Total - 2 visits in individual 
schools 

₹ 41,300 1 ₹ 41,300 

      

4 ANNUAL 
MAINTENANCE 

CONTRACT 

CLEANING SERVICING & IF 
REPLACEMENT (if any) 

₹ 41,300 1 ₹ 41,300 

      

5 INFRASTRUCTURE SET UP OF PLATFORMS & 
ELECTRIC CONNECTIONS 
(Optional) 

₹ 47,200 1 ₹ 47,200 

      

SUB TOTAL –1 SCHOOL COST INR WITH INFRASTRUCTURE FOR 1 YEAR - ₹ 5,50,000/- 
 

6 ADMINISTRATIVE 
COST- NGO FOR 2 

YEARS 

5 % ₹ 27,500 1 ₹ 27,500 

TOTAL (1+2+3+5+6) – 1 SCHOOL COST FOR 1 YEAR ₹ 5,77,500/- 
 

NOTE:  

Above Proposal + Budget is valid for 30 days from day of submission 

If required Inauguration and volunteer engagement is customized and at additional cost 

Volunteer engagement, Quiz competition, Model designing program and Scientist lecture is customized and at 
additional cost 

Events can be designed post confirmation of schools, beneficiaries and location. 
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Annexure 3: List of 80 Models 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 


